
Fox Valley United Way 
Board of Directors Meeting Minutes
January 12, 2023 via zoom 


1. Meeting called to order by CEO Deborah at 8:32 am. Brian will take notes. 
2. Roll Call of those present: 
Board – Stacey, Terese, Kelly, Joe, Brian, and Mark
Staff -  Deborah, 
Absent – Sasha, Karen, Julie, and Maria

3.  Minutes:  A motion was made, seconded and approved for December 2022 Minutes.

4. Chairman of the Board’s Report:

5. Chief Executive Officer Report:
Sasha is leaving employment at Roquette and will be stepping down as a Board member.  Sasha has offered to assist with HR issues and help finalize the HR policy.

Stacey expressed the need to recruit new Board members.

Michele Bergeron has submitted her resignation in December.  Michele’s last day was last week.  Deborah would like to take time and evaluate the position, and see’s it more as a Director’s level position.

6.  Strategic Planning: A SWOT analysis was conducted and provided to the Board.   Next step is to look at the (4) Pillars and launch strategies.  

Stacey suggested a Board retreat in March to review Strategic Plan.

7. Engagement / Development:

Working on ALICE grants.

8. Committee Reports
	
· Community Resource Committee (CRC) 
· Holiday Assistance Program 182 families and 533 children (164 from Aurora).  There were strong sponsorships throughout the FVUW area.  In the process of collection data and surveys which will produce demographics of the children served.  It was suggested expanding to senior services (Quilts/blankets). 

· Impact / Investment
· Program Parameters – Michele found it hard to raise money, due to pushback with Investment Strategy of Early Childhood.  Look at funding to expand to include area basic needs.  The applications for funding will be moved to February after the Impact/Investment Committee meets.  
		 
· Finance
· October 2022 Financial Reports were reviewed by Mark.
· Auditors have everything. The 990 should be completed, auditors did have to file an extension that was approved.
· Mark expressed the need for another member to serve on the Finance Committee.  Kelly McDonough volunteered to serve on this committee.
		 
· Nominating

9. Marketing

10. Program Reports

· SPARK
· [bookmark: _GoBack]The documentary “No Small Matters,” a documentary on early childhood, will be debut at the Copley Theatre in February.  Following the showing of the documentary, a panel discussion will be had.  
· Bright Beginnings
· Receiving many donations and grants from Home Sweet Home, State of IL ($70,000), Kiwanis ($2500), Ecolab ($5000), and City of Aurora ($25000).
· 211
· Calls were down but still over 350 calls per month. #1 Housing needs #2 Utilities #3 Mental Health/Addictions #4 Employment.  Aurora #1 Elgin #2 St. Charles #3
· Kendall 211 – continue to offer support but Larry Nelson refuses any assistance from the FVUW.  Joe offered to meet with Larry Nelson.  

11. Next Meeting Date – Thursday, February 9, 2023 

12. Meeting was Adjourned.

