
Fox Valley United Way 
Board of Directors Meeting Minutes
Thursday, February 9, 2023 via zoom 


1. Meeting called to order by CEO Deborah at 8:32 am. Maria will take notes. 
2. Roll Call of those present: 
Board – Stacey, Terese, Joe, Brian, Mark and Maria
Staff -  Deborah, 
Absent – Karen, Julie, and Kelly

3.    Minutes:  
   A motion was made, seconded, and approved for January 2023 Minutes.

4. Chairman of the Board’s Report: 
Stacey presented report
Motion to approve nomination of Karen Yaggie as Board Secretary
All present voted Yea  - Motion passed.

5. Chief Executive Officer Report: Deborah provided report

· New board members needed  
· Need to fill Michele’s position continues to be evaluated 
· Audit was completed 


6.  Audit Review Presentation: 
Provided by Gabriella Fedmasu – Weber and Associates CPA
· Provided an overview of the Audit by section and explained differences/similarities to prior report
· A motion was made, seconded, Audit report was approved. 

7. Committee Reports
	
Finance:  
November Financial report was reviewed - Motion was made to approve the November 2022 Financial Report, seconded, motion passed. 

	Impact / Investment : 
Finance Committee met on Wednesday, February 1st to evaluate available finances and funds available for allocations.  It was suggest that the financial position of the organization would allow for an increase in funding to $125,000.00.  This will be re-evaluated in April when Impact/Investment Grant applications are submitted.
	
	HR: No report  
	
	CRC : Table 
	
Nominating: 
· Need to fill board positions was emphasized; 
· Motion to approve nomination of Karen Yaggie as Board Secretary - all present voted Yea  - Motion approved Karen Yaggie appointed Board Secretary

8. Engagement / Development: 
ALICE Update was provided. 

9. Strategic Planning Session Board/Staff: 

· Deborah will send out a survey to determine which date works best for majority of board members.  
· Board expressed weekday may work better. 

10. Program Reports

· SPARK
· The documentary “No Small Maters,” a documentary on early childhood, will be debut at the Copley Theatre in February.  Following the showing of the documentary, a panel discussion will be had.  All Board members encouraged to attend. 

11. Next Meeting Date – Thursday, March 9, 2023 

12. Meeting was adjourned.
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