[bookmark: _GoBack]ALICE: a Poverty Prevention Program of Fox Valley United Way
	THE PROBLEM
The ALICE Population:
· Struggles to access basic healthcare, educational opportunities and secure financial stability.
· Exists in a gap in the social safety network which focuses mainly on supporting basic human needs for those in poverty.
· Is growing, while available resources remain limited.

	THE IMPACT FVUW INTENDS TO HAVE ON THESE PROBLEMS IN THE NEXT 5 YEARS
· Increase community awareness about the challenges facing the ALICE population.
· Increased services and support systems for ALICE households.
· Increased access to resources/services in the areas of health, educational access and financial stability for ALICE households.

	THE PROGRAMMING STRATEGIES FVUW WILL DEPLOY OVER THE NEXT 5 YEARS TO ACHIEVE THIS IMPACT

	Public Awareness/Advocacy
1. Discovery to build FVUW’s internal knowledge base to prepare to provide thought leadership, education and advocacy
2. Launch a public awareness campaign targeting specific population/geography/etc.
3. Present an annual ALICE Educational Forum Series to share information, build awareness, build momentum for expanded access and support for ALICE households.
	Collective Impact
1. Collaborate with other health, education, financial and social service agencies within Kane and Kendall Counties to identify intersections of mission and service.
2. Serve as the backbone support organization for the Kendall/Kane County ALICE Collaboration
3. Grantmaking

	WE WILL UNDERSTAND OUR IMPACT THROUGH THE FOLLOWING MEASURES

	Public Awareness/Advocacy
	Collective Impact




