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Impact & Measurement Form


	Short-Term Goals
	Long-Term Goals
	Activities
	Anticipated Outcomes

	Create awareness about the ALICE population.


	Change the narrative around what it looks like for working families who struggle to get by.
	Identify and engage with partner agencies local government and key stakeholders via round table discussions. 
Hold educational forums throughout Kane and Kendall Counties for the community at large using a poverty simulator populated with local ALICE data. Engage with civic and philanthropic groups to find allies willing to make introductions to their networks.
	Partner agencies, government officials, identified key stakeholders and community members understand the ALICE Essentials Index, the ALICE Threshold and the struggle that this demographic faces on a daily basis.

	Form an ALICE Steering Committee with at least 12 members from partner agencies, health departments, educational institutions, local government, the faith-based community, and active citizens.
	Identify services designed to support the ALICE population, understand the barriers to accessing and using these services, and identify where there are gaps in services for ALICE families.
	Create a collaborative group of partner agencies interested in getting involved in the initial stages. 
Survey partner agency offerings for basic necessities based on ALICE Essentials Index and any qualifying restrictions. Round table and panel discussions including people with lived experience and people working to support ALICE.
	Collective Impact resulting in expanded access to current services offered and additional services for the ALICE demographic to help them move from surviving to thriving.

	Identify and engage with local employers of ALICE workers to work with the Steering Committee.
	Get several large (over 100 employees) local employers who want to stand out as leaders in the community and are willing to make workforce changes and promote themselves as supporters of ALICE. 
	Work with Chambers of Commerce to identify progressive businesses.
Using the poverty simulator, introduce ALICE to business owners/executives and create dialogue around the ways they can assist their ALICE employees – offer consistent hours and schedules, workforce development, assistance opening a bank account, financial literacy training, etc.
Get testimonials from employees regarding the helpfulness of these benefits.
	Use initial businesses as a way to encourage other businesses to make similar changes. 

	Identify and engage with local educational institutions to understand what is offered at the high school, community college and college level for Workforce Development.
	Understand what is working for some of the programs and what barriers people face that prevent them from accessing existing educational workforce development opportunities. 
	Outline high school programs and community college certification programs designed for workforce development.
Create a working group of educators and business owners to ensure the certification and degree programs offered are needed by local businesses.
 
	[bookmark: _GoBack]Create more partnerships between educational institutions and local employers to develop internships and co-op programs, providing students with a pathway to a career upon leaving school.


	Identify state and county officials who can relate to and support the ALICE demographic and are willing to partner to bring about change. 
	Increased advocacy and understanding for ALICE at all levels. 
	Quarterly meetings with elected officials and/or their staff to discuss needs and advances in their service area, present lived experience, promote partner agencies and businesses engaged in the ALICE initiative.
	Increased funding for partner agencies providing services to the ALICE population from public and private grants, and increase FVUW grant making to partner agencies.





image1.jpeg
DUNHAM

B FOUNDATION BB




