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Fox Valley United Way 
Board of Directors Meeting Minutes
Thursday, March 9, 2023 – Via Zoom

1. Meeting called to order by CEO Deborah at 8:32a.  
2. Roll Call of those present 
Board—Stacey, Terese, Joe, Brian, Mark, Julie, Karen, Kelli, and Maria
Staff—Deborah 
Absent—Mike 

3. Minutes
· A motion was made, seconded, and approved for the February 2023 Minutes.
· For the record, an Email Vote for the Riverboat Grant was completed on 2/15/2023. Motion to approve.

4. Chairman of the Board’s Report—None 
	
5. Chief Executive Officer Report
· Our management of the Kane County FEMA awards is in process - grant applications have been received and application reviews are in process. There are $330,000 in grant funds available. 
· We are working on an 8-week program with a group of 8 volunteers from PNC through their volunteer Skill Share Program to complete an audit of the FVUW website and social media activities. We are looking forward to receiving their findings report and recommendations. We have already set up a SharePoint account for all staff to use to collect current data on events, volunteerism, and donations.

6. Engagement & Development 
United For ALICE and Strategic Planning Update
· The Board received a copy of the document generated during the strategic planning meeting sessions—Theory of Change. See attached. This logic model outlines the importance of ALICE to the community and anticipated actions and outcomes.
· We will continue to look for funding to support this initiative.
	Deborah highlighted some next steps.
· Look at grants that support capacity building for this project. 
· This work will include a narrative of the need to build a collaboration around this initiative, much like the model used for SPARK.
· Applied to the Dunham Fund for a $5,000 grant offered to local nonprofits to support grant writer services.
· If we are awarded the grant, we will use it to apply to continued grant research that supports capacity building.
	DEI Conversation 
· Deborah met with United Way of Illinois CEO’s and the Membership Specialist with United Way World Wide to discuss some changes to our upcoming policies.
· UWWW requires annual DEI training to remain certified. The requirement is 3.5 hours for board members, and 7 hours for staff member--per fiscal year. 
· As a staff we have completed 3.5 hours. The training presented was not well received by some staff, and we look to move in a different direction in the future. 
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7. Committee Reports
Finance
· We reviewed the December 2022 financial report.
· In April we will review January and February reports.
· Mark provided a summary stating we are approximately half-way through our year, and cash is up, receivables are up year over year, and contributions have gone up. We have received increased grant funding, and our expenses are down. 
· Budget—Deborah expects to have a draft by mid-May, review with the executive team, and then present to the board for vote at the June meeting.

	Impact & Investment 
· The new website has launched, and Deborah encouraged us to review and provide comments and critiques. 
· Included with the new website is our Grant Application Portal. Applicants will go directly online. 
· Included is internal Grant Review access, so application reviews will also be done online.
· The $5,000 annual expense for the old grant portal has been eliminated. The old portal is now closed.
· These changes will greatly improve the processes and are long overdue. The board congratulated everyone involved.
· Future enhanced features will include secure logins for our board, allowing access to the meeting agenda and minutes.

	HR
· [bookmark: _GoBack]A shout-out goes to Lisa, Community Engagement Manager, as she continues to be a real powerhouse and extremely effective. Her focus is on ALICE, 211, Women United, engagement calls, and opportunities within our region. She is also responsible for our social media and the Friday 5 emails we all receive. 
· Received Comcast sponsorships of $2,500 for our Day of Caring and $2,500 for the 5K race.

	CRC 
· Our primary fundraiser: Power of the Purse Golden Ticket Raffle 
· We are looking for sponsorships to cover the costs of a featured purse and prizes.
· We are working on the raffle application and bond requirements.

	Nominating
· We are looking for new board member leads to cover our northern territory. Deborah will be following up on lead provided by Joe and is asking for other people to round out our board.

8. Board & Staff Planning Retreat
	Thursday, April 13, 2023 12:30 – 4:00
	Santori Public Library, Downtown Aurora
	
9. Program Reports
SPARK Update on Grant Applications 
· Kane County River Boat grant application was submitted for $50,000 for SPARK.
· Dunham capacity grant for $5,000 for grant writing support for United for ALICE
· City of Aurora, Community Investment $25,000 grant submitted for SPARK.
· INC mental health grant application in process for SPARK
	
10. Next Meeting Date – April 13, 2023, directly following our Planning Retreat
11. Adjournment
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