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Fox Valley United Way 
Board of Directors Meeting Minutes
[bookmark: _GoBack]Thursday, April 10, 2025 - 8:30 am - Via Zoom



1. Call Meeting to Order
2. Roll Call – for the record 8:38 a.m. Need 50%
· Diana McClarien yes
· Karen Yaggie yes
· Kelly McDonough yes
· Laura Koski yes
· Mansa Latham - excused
· Maria Manzo - excused
· Marisa Richards yes
· Mark Mooney yes
· Michele Clark yes

3. Approve Minutes – January, February, March – coming soon

4. Chairman of the Board’s Report – 
Mark reported on the progress of finding a replacement for Deborah, with several strong candidates and scheduled interviews beginning April 18th. The Executive Committee aims to offer a candidate by the end of April 25. Deborah expressed his desire to build the board before leaving and mentioned the need for a minimum of 10 board members. 
5. Chief Executive Officer Report
Board Nomination
Joe Donar's resignation was noted.  Joe is dedicating his efforts to his new non-profit and appreciates the opportunity to serve the organization .  New board nomination by Deborah of Dr. Tamika Smith, of Waubonsee Community College was presented by Mark and approved by Kelly. 
Bylaws Final
Deborah presented the updated bylaws to the Executive Committee, Executive Committee approved sending them forward to the Board for approval.  Bylaws when put on the board portal and Deborah will set up and an electronic vote for board members to approve or suggest changes. 
SPARK Website Merger
Deborah discussed the merging the Spark website (sparkaurora.org) onto Fox Valley United Way website to reduce costs, improve synergy, and clarify Spark's connection to FVUW. Board members expressed support for this merger, with Diana noting it would reduce confusion. The group agrees to keep the SPARKS website live until renewal, but slowly move data and information to the FVUW site.  The group decided a separate social media pages to maintain easy communication with clients was appropriate.  JD will work to slowly train SPARK staff on the backend of FVUW website to facilitate the transition.
United Way Branding and Services Updates 
Deborah reports on several updates regarding branding and services. The organization is considering aligning Spark's logo colors with United Way's branding guidelines to create a more cohesive look. She will engage Malcolm Wolfe Design, the originator of the SPARK logo, to look at options that will provide a professional look, yet keeping SPARK's identity intact.  
SPARK Van
Deborah discussed the importance of the logo project as they would like to move forward with the purchase of the SPARK Van, and logos and identity will be crucial for this process.  The board approved the purchase of a van for the SPARK program using grant funds from Grand Victoria and Community Foundation, totaling $61,000, which will be reimbursed after the initial expenditure. 
Kane 211
Kane County Government has also offered an additional $40,000 in support for the next two years. Transition to United Way of the Midlands has not been without problems, but Deborah is reporting concerns and they are working on solutions.  

Kendall 211
Deborah discussed the transition of all 211 services to United Way of the Midlands, which has resulted in significant cost savings. Deborah explained the challenges in taking over Kendall County's 211 service, which was recently offline is now back up and running. FVUW is awaiting the financial resources from Kendall County 211 to finalize the transition and continue marketing efforts in the area. Deborah expects that the organization will bring over $60,000 in funding for Kendall 211 services, which should last for about three years.

CRM Software 
In an effort to reduce expenses, Deborah reported the cost of our CRM software and looked at alternatives to save money.  Andar could potentially cost us upward of $18,000.00 per year between our annual fee, hosting, client support and data entry.  We would like to make the move to a more innovative CRM called Little Green light.  The value of this software is that it is able to track and collect donor data and contributions much like ANDAR, as well as communicate receivables with QuickBooks.  It is a much less cumbersome product and will only cost us about $1,100.00 a year for hosting and perhaps 500.00 a year for client support and training. The initial migration of data and set up will cost us less than $5,000.00 and that will be only for the first year.

IT Support
Deborah and JD will meet with Old Second later today to discuss the future of our server resources and I.T. support. Deborah mentioned that the organization's aging server is at risk and we need to explore options for data storage, with most members indicating they use Microsoft 365 cloud services. 

6. Committee Reports
Finance
Review Financial Statements February 2025
	Financial statements were reviewed with the Board by Board Treasurer Kelly and approved by Mark's recommendation.

Impact/Investment
	Grant Applications are still on hold for a further allocation decision by the Finance Committee 
								
7. Development / Engagement
	See attached Board Reports

8. SPARK
Board Presentation – Rosa Sida, Director of Early Childhood Initiatives
Rosa shared that Spark distributed bilingual books to partner organizations, which were well-received by families. She also mentioned a new partnership with Therapy Dog International, which brings a therapy dog to the playgroups, as well as the release of a quarterly newsletter. Rosa emphasized Spark's focus on reaching out to families who are not already linked to services. Rosa mentioned ongoing partnerships with various organizations and plans to expand services in the summer. 

Aurora University Internship Program - Rosa discussed the upcoming internship program at Aurora University, which will have three interns starting next month. She emphasized the importance of respecting interns as students and providing them with valuable learning experiences. Deborah acknowledged Rosa's efforts in restructuring the internship program and its positive impact on Aurora University's willingness to work with them. They also discussed a summer youth program, "Give Something Back," which they plan to continue with, despite a reduction in payment from $15 to $12 an hour. 

Rosa mentioned their intention to apply for more funding, including the Chicago Community Trust Foundation and the City of Aurora Quality of Life Grant. 

Kindergarten Readiness Fair - Rosa discussed the upcoming Kindergarten Readiness Fair on April 19th at the New England Church, which will be a fun event with free books, raffles, and a school bus tour for kids. Rosa also mentioned that April is National Prevent Child Abuse Month, and they have a garden with blue pinwheels to raise awareness. Deborah asked about sharing the event with the city, and Michele offered to provide contacts for communication. Rosa also mentioned their ongoing effort to raise funds for a van to improve their services. Deborah emphasized the importance of the van for meeting families in their communities

9. Next Meeting Date – Thursday, May 8, 2025 

10. Adjournment

	Development Monthly Board Report

	Month: February                   
Submitted by:  J.D. Ostergaard

	Events &
Engagement
	Chicago Steel fundraiser engaged 28 donors with an afternoon of minor league hockey and while the Steel did not win the game, Fox Valley United Way “won” $140 from the fundraiser.
Attended GMACC Lunch and Learn at ServBank in Oswego on Tuesday, February 4th.
Met with Earthmover Credit Union to plan next steps and deliver gratitude pens to pledge donors on Thursday, February 13th.
Met with Caterpillar to plan next steps and successor as well as deliver gratitude pens to pledge donors on Friday, February 14th.
Conducted Community Resource Committee meeting on Wednesday, February 19th to plan the Mom Made Me Do This 5K and Chicago Steel Fundraiser.
Presented at SPARK Community Meeting on Thursday, February 20th on Dolly Parton’s Imagination Library.

	Programming
	Met with Jes Bennett from Rush Copley Foundation on February 27 to continue planning for the May 4th 5K run, Mom Made Me Do This 5K.  T-Shirt vendor has been solidified, along with the Mile for Mom details.  Mile for Mom will have 4 activity stations for the children to perform before moving on in the race.

Waubonsee Community College has committed to a $500 sponsorship level.

	Interns

Operations

	Attended the Next Generation Leaders programs on 2/4 and 2/18. This is a bi-weekly training hosted by United Way Worldwide to cultivate new and upcoming leaders in the United Way network.
Daniel Escobar attended meetings with local partners with me and engaged in planning future events.
Luisa De Leon helped at the table for the before game marketing at the Chicago Steel hockey game.

	Data


	
Payments made to our online portal, Stripe, resulted in $1,463.  There were 9 donors using the platform and 7 are recurring monthly donations.

Checks received from individuals in February totaled $2,414.

	Resource
Development
	Attended the National Council for Non-Profits presentation on the “Executive Orders and Their Impact on Nonprofits” on February 7 and learned a few tactics to anticipate change.

Attended Diversifying Revenue and Expanding Reach put on by United Way Worldwide on 2/11.

Attended the Dunham Foundation’s presentation on Monthly Giving Roundtable on 2/13.

Attended our website company training on “Strategies to Help Your Event Webpages Succeed” on Thursday, February 20th.

Attended United Way of Illinois Mid-Year Meeting in Bloomington on Monday, February 24th.





image1.jpeg
{ 3 ‘FoxVaIIey
m UNITED WAY

«Z,




